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Introduction: Renée Bellamy speaking in 2021 over spare guitar chords:

Welcome to Independent Dance. This talk is part of our digital library, which houses an extensive collection of material to
read, watch and listen to, drawn from ID’s programme over the past decades. This talk is part of the Crossing Borders
series, which ran between 2008 and 2019 and featured dance artists in conversation with people from other fields,
including philosophers, scientists, geographers, and architects. The entire library is free to access at
independentdance.co.uk/library.

This is a field recording of variable quality with a live audience at Siobhan Davies Studios.

(2021 audio file begins)

Renée Bellamy 00:01
Welcome to Independent dance. This talk is part of our digital library, which houses an extensive collection of material to
read, watch and listen to drawn from IDEs programme over the past decades. The library offers multiple perspectives on
dance and choreographic practices in relation to other fields such as science, architecture, sociology, and politics. And it's
free to access at independent dance.co.uk forward slash library.

Sarah Whatley 00:32
Alright, good afternoon, everybody. Welcome to the second in the series of keep listening, keep talking. This is a new
partnership between dance HE, Independent Dance, the Centre for performance philosophy at the University of Surrey and
the Centre for dance research at Coventry University. For artist teachers working in the academic sector. Many of you will
probably know that this this emerged from an HE roundtable in the last year led by ID and Adesola Akinleye. And the idea is
that these conversations will start with a short provocation by guest speaker with a lived experience of racism in HE
contexts. And then each provocation will relate to specific teaching, learning and research issues. So I'm Sarah Whatley
from the Centre for dance research at Coventry University, co-hosting today with my colleague and friend Sarah Reed, who
I'm going to hand over to now who's going to say a little bit more about how today's going to run. Sarah.

Sara Reed 01:43
Thank you very much, Sarah. I'd like to reiterate that welcome to everybody. In this really exciting series of conversations.
My name is Sara Reed. I'm an independent academic practitioner, researcher and writer. And I'm just going to go through
the order events for today. So we're going to have the provocation, we've had the introduction, we're going to have the
provocation from Matthew Gough, that's going to be around about 10 minute provocation, which will end with three
questions posed, that we will then take off into a number of breakout rooms and these will be organised and you'll be sent
into a breakout room to discuss the questions as you wish. So we're really delighted to have Matthew Gough here today to
give a provocation Matthew is a dance artist, dramaturg, and senior lecturer, based in Cardiff at the University of South
Wales, they are a trustee of the National Dance Company of Wales and contribute to local and national conversations on
cultural equity. So, Matt, I'm going to hand over to you and I'm really looking forward to your provocation.



Matthew Gough 03:06
Thank you. It's good to be here. So I guess today is, for me is equally about a place of discussion and talking and not just
provocations. I think one of the key things is that conversation brings change. If we enact what happens in those
conversations in Wales at the moment, at the instigation of Welsh Government and Arts Council of Wales, there's something
called a cultural contract. And essentially, it stems from cultural Contract Theory, which is a notion about negotiations need
to be equitable to have change. So it was an African American theorist who coined this term, or though there were some
similar concepts prior to that. But basically, they noticed that when they went to buy a house or look to buy a house, the
asking price was very high. And when their white wife went to buy, or look at the same house, the asking price was lower. So
there was that clear sense of that the negotiation from the outset was designed to exclude that person. And fundamentally,
that's the framework that we live in. That's why we have situations of structural and institutional and systemic racism, or any
type of discrimination. And I think it's really important that whilst we acknowledge we are talking about race here, and I don't
mean to distract from that conversation, the lessons learned here to apply to all all discriminations. You know, I think for me,
that's one of the most important things that I often feel that a particular theme or topic around discriminated people is picked
up. And people don't join the dots, to recognise that the thinking in some ways is very simple. It's listened to people hear
their experience, and value that and find that place to renegotiate rather than listen to it, and fill the job has been done by
listening. So, in essence that the job that the Wales cultural sector, in these to do is to learn to talk to people to recognise the
arts comes from culture is an art that leads to culture. But culture comes first. And that if culture and arts are for all, we need
to speak to everyone equally. Too often when we go out to other organisations or communities of people, the position is,
what will it take for you to come through our doors, but you need to come through our doors on our terms, rather than where
do we find the space to renegotiate what things mean to people? So for example, what is danced to people? And I know that
seems ridiculously broad question. But it's an important one to broach that we shouldn't be assuming any sense of, you
know, greater power or knowledge that we have to enter all negotiations is equal, that we have to be willing to ask the
difficult questions about our own uncertainty, and the things that we don't know, in order to learn more about other because
we know by looking at most of our organisations, there isn't a diversity of people, there isn't a diversity of perspective. And
whilst I would argue that the dance sector in part has been quite vocal, around issues of feminism and gender, it's clear that
narratives around ethnicity and disability are not so well articulated. They, it feels like they come in waves that go very
quickly. But those conversations are not are not perpetuated. And I think for me that if we if we take on those notions of
recognising that equality and diversity and inclusion values, the question is, where do we live those values, rather than
stating them simply to meet the expectations or institutions, or stating them because it is something of our guilt without doing
anything? For me, equality and diversity should sit in the same place as feminism, or socialism, or being a vegan, that these
are values you live and you carry with you, every day, that they inform how you interact with people, they inform how you
work with people, and they become central to your very being. So it's not about is my institution doing the work that he
needs to do? The first question should be, Am I doing the work I need to do. And if I'm doing that work, and I'm doing that
with my peers, then we as a collective change a part of the voice of the institution, and can make more arguments for
change. And equally, if we're listening to and speaking with and articulating the concerns of wider communities, there's a
greater body of thought that we are bringing into the room a greater diversity of perspectives. You know, we know how much
the dance sector is struggling and he, but that's not because people are not dancing, they are dancing. They're just choosing
not to engage with the dance practices that we offer. And that's for a multitude of reasons and exclusions. And if we only
spoke to a wider range of people differently, we might understand that, you know, even down to the small things of what
music do we pay in class? Yeah, I saw a statistic yesterday, that a fifth of all music that was streamed last year was hip hop.
And that was a significant rise from you know, about four or five years ago that that change is in is in the air. And for me that
these values, and these philosophies are not separate from our work, you know, I I'm going to avoid naming names of
institutions. I don't think that's really what this this space is for. But hopefully, you'll recognise maybe some of the things I'm
talking about. So recently, there's been a call out for intersectional perspectives on dance. The call out is very interesting in
that the image that's used to accompany it has no black people. The call out is interesting because it positions
intersectionality I would argue for most around disability, and notions of ethnicity become a footnote, even though the
thinking around intersectionality comes from black female cultural theorists, which is the ethnicity is the is the complication.
So if you're a disabled person, you have one complication. If you're a disabled woman, you have another if you are a
disabled black woman, that increases the complexity, and those dialogues seem absent from that. That event also has no
support. Given that it's speaking about intersectionality and articulates disability, it is clear that there is no support and no
willingness of support for BSL audio transcription, or any transcription through through the event. My question is, where is
the critique? Because the call out hasn't changed. So where are we holding to our values and saying, number one, this
conference doesn't meet its aims conceptually, academically rigorously, this conference does not meet its aims. And we
should be articulating that voice. Because we should not always be waiting for those who have been disadvantaged, to
make the claim that something is unfair, that something is unequal. We should be broadening our perspective to speak for
those voices. You know, I remember that turn in writing where people would say, from my perspective, as a third editor, and



identify in some ways their privilege, but without acknowledging its privilege, but never recognising the need to facilitate
other voices speaking in the space, it was simply, my perspective is subjective. I expect you to accept that. And if we sit in
those places, we cannot we're not living our values, we're not really believing in change. And change will not come you
know, that if we aren't critic, if we aren't critiquing the use of artificial intelligence in either our work or workplaces, we're
failing to acknowledge that AI is racist. It's a known context. So you can look, for example, that it tends to mismatch people
of colour, in facial recognition, that we can look at databases that are constructed to do image recognition or processing.
And they have problematic language around gender, sexuality, ethnicity, disability, because they reflect the thinking of the
people who constructed them. So equally, when we're working into in an interdisciplinary fashion, we need to understand
what biases, problems complexities those different context bring, and how we are going to uphold our values and articulate
them. For me, it goes further into that place of equally saying that when you know we are in those places in which we write,
validate, and revalidate courses. If we encounter courses that don't meet equality, diversity inclusion in meaningful ways,
should we be validating or invalidating them? Mike answer is no. Nothing that has come out in the last year, be it around
ethnicity, or disability is new. We know these things, they have simply been ignored. They've been ignored, because it's
easier to hold on to power than to relinquish it. My personal practice is improvisation and a particular form of contact
improvisation. I feel like people avoid teaching improvisation in the academies because it's radical. It places students very
clearly in the power of their own learning, we can teach someone how to teach themselves to improvise, we cannot teach
them improvisation. So we are clearly in a sense, it's saying, Be aware of your own knowledge, be aware of your own
learning, engage at your own pace. But that disrupts the position where we want to articulate ourselves as those being in
power of knowledge as those voices of authority. And I would argue that holding on to those voices of authority is what has
shut the doors. So the point that which we have been recruiting, and we haven't thought about who we have recruited, and
why. So at UNSW, I was very fortunate in that the course was new. And I definitely made a policy for myself to recruit
diversity because it felt important to me a, that the students had the opportunity to see themselves in the staff, CB that full
time staff HPs guest lecturers, I was mindful about who we engage with over time. And what that mix was. So it's important
that students see themselves. And it's important that students encounter other because it's only encountering other, that we
understand the importance of diverse the importance of diversity, and how to negotiate it. So those points of which we're
nervous about saying, I don't want to say the wrong thing. I question that as academics, surely, we are here to learn if we
separate out failure from learning. I don't think we're in the right business. They are one and they are the same. But we have
to model that learning with our students. And we have to model that learning with our peers and in our workplaces. So for
me the conversation where we say, I don't know how to do this is important that we bring people people from disadvantaged
and marginalised backgrounds on a sustained into a consistent conversation that isn't a one off. There have been far too
many instances in which groups have had one conversation. So because of the cultural contract and the obligations on arts
organisations, lots of disabled black Welsh speaking people have been invited to have conversations with organisations.
Sometimes it's one. And what happens there is you are expected. And I say expected very purposefully, to relay your trauma
to people of privilege, in the in the hope that they will be moved, do something different. And if you enter those spaces, and
articulate what they need to be doing differently, the responses are often quite hostile. And often that that doing different is
the starting point of a dialogue, but they just don't want to listen. So we need to be mindful about holding more than one
conversation because one conversation is not a commitment to change. You know, none of you would write research papers
on one conversation. Yeah. That hearing a multitude of voices, not just gatekeepers. So the people who feel safe to speak to
is also significantly important. You know, often I think people are surprised to understand that colorism is an issue. And so
that's the notion of the darker you are the more problematic your experiences, you know, which is an offset of colonialism,
you know, people from the Indian subcontinent were sent to Africa, because they were considered to be better. We see the
same thing play out here at times, in which other people's black people are more appropriate. So American blacks are more
appropriate to have in England than British ones. Because if you're, if you're celebrating an other, you're not empowering
those people who are marginalised in your contexts. You know, and that happens far too much. Equally, the finding of voice.
So the reluctance of arts organisations, scholars, researchers, to challenge the race commission report. So if you have
students of colour, and you know, they follow your media, and they see you articulating and holding conversations about
other things about academic research and discourse, and they don't see you challenge that which is obviously an incredibly
flawed piece of research, that on a basic level, you could say this work is problematic, because we can see how it cherry
picks information, we can see how they've all decided what the outcome is. And you don't articulate those things, you send
the message to people that they don't value, which is why the conversation is important conversation is value, speaking to
your students speaking to your peers about what they need you to be equally articulating, on an ongoing basis is what's
required. Say, the questions that I want to explore and like I say, for me, this is about conversation, I think conversation is
king. It's where we learn best. It's where we learn, because we're free to just ask. And that's what I hope that we can hold
the conversations and the gathering in the room together as as a place to explore how we act. So I don't necessarily mean
that as a tick box of actions, but to understand realistically, the implications of how we need to be in the world. You know, like
asking when you're invited to a panel, who else is on the panel. And if it's all white people, all able bodied people, that's a
problem. And maybe you should say, I don't want to be a part of that panel. Because that's not what I want to model. And



there are other people who you should be engaging with. And if you find yourself short for diverse people, then that tells you
who you need to be speaking to more. So the questions are, what does it mean to live your values in higher education?
What are the implications of that? What are the problems in that? What are the challenges? What are the struggles? How
can we develop a culture of internet intersectional thinking and actions? So for me, this is where conversations are often
split up. And so you'll look at conversations around disability and not see any black faces. That's a problem. A huge problem.
Because it denies their existence again. Yeah, we are all many things. We all have multiple characteristics, but we have to
recognise how those things stack up. And it's easy to separate people into us. silos because then you can manage them
better. And then who are we engaging in conversations of change? And why them? Who are we really attempting to talk to?
Why have we picked those people? You know, and how are we choosing to engage with them? You know? So for example,
how aware are we engaging with the Muslim community about engaging with dance practices, for example, rather than just
going to black dance organisations and thinking that therein lies the solution? Because whilst they have a perspective,
they're certainly not your local perspective. And it's only one viewpoint, you know, we are not all the same. Like everyone,
we hold difference. And those different encounters are important. So what does it mean to live your values in higher
education? How can we develop a culture of international think intersectional thinking and actions? And who are we
engaging in conversations of change? And why them? Thank you very

21:09
much. Indeed. Matthew food for thought indeed. So we've got, we've got around about 10 minutes to my clock says 10 past
four, because it's 20 past, and then that gives us 40 minutes to have a wider discussion? I mean, we have the three
breakout rooms, we do them in order. Sarah, do you think?

Sarah Whatley 21:37
I think that sounds great. Yeah. Feedback from breakout room

Sara Reed 21:41
one.

Kirsty Alexander 21:43
And so we started off by by talking about how to live our values, and recognising. Recognising times when we felt we hadn't
maybe quite managed to do that. And something that came up something that emerged as a bit of a theme in that part of the
conversation was about the vulnerable vulnerability and about allowing oneself to be vulnerable to stick your head above the
parapet and call something out, even if you felt that might not sit well with the institution, the vulnerability of the institution,
and maybe not quite getting it right sometimes. But later on in the discussion, Hani helpfully reminded us that the whole
derive to be to perfection as a white supremacist trope anyway, so we should just get over it and let it go. We talked, we
talked about Yeah, and the desire to be anti heroic, you know, being the hero, being the Saviour isn't what it's about, it's
about having conversations and that conversations have a dynamism, which everybody found appealing. And, and we were
reminded that as dancers, a lot of our practice is about a kind of non binary bodily knowing, and, and where being, and we
practice curiosity a lot in our in our practice. So we have some things we could be bringing into our questioning of how things
are run within, within our institutions. And after all, we are the institution. So how do we bring nuance to that idea? Yeah, how
do we dismantle the hierarchy of institutions? And then on the question of who are we engaging in conversations, and why,
and something that came up about that is that sometimes, sometimes people are excluded from the conversation. But our
being an institution is itself kind of exclusionary, you know, that somehow, sometimes that's not the threshold people want to
cross. And so you know, sometimes it's, it's, how does it happen? How, you know, sometimes, should we be saying, actually,
this money shouldn't come to us on our research project, it should be going over there, because that's where the real work is
happening. Yeah, then the question of how do you be specific without being exclusive? So you might have specific practices
or a specific offering. How do you how do you allow? How do you recognise that access and desire might be different things
people might not want to engage with things and they're allowed to not want to engage with things, but how do you make
sure that you have that you have have created the opportunity to ignite an interest and to get rid of barriers. Yeah, how do
you go beyond just appealing to who you already appeal to?

Sara Reed 25:15
Thank you very much, indeed, Kirsty even more to think about break our into.

25:25
Yeah, these are just a couple of things that I noted down. There was some of our conversation around the use of language.
And I think, as an example, specifically in how language is used in sort of things like advertisements for recruitment and
things, that the language isn't often entirely clear, on kind of what is actually being asked of. And there was an interesting



point that came up that in employment law, what it's possible to say, means that often the language becomes really unclear.
So that if people are actually looking to create some diversity, that's not often very clear of actually, what is it that you want.
One other point that came up was that it's important to make a greatest show of our values. So if our values are to make
these such changes, that we don't necessarily do them kind of secretly, that we make it really clear that these are our
values, and we kind of keep coming back to them as often as we can. So another point I wrote down that. So if you're in a
position where your voice is heard, think about how you amplify the voices of those that are not. So if you are in the room,
and you're part of a group where your voices, think about how you amplify the voices of those who are not. And then coming
back again, just keep coming back to this idea of conversation. I think that was a really clear point in Matthew's provocation,
and then continued in our conversation, and also kind of, for institutions to make space to actually share the narrative of the
directions for change. And so have the conversations openly and share what the intentions are. There was a really kind of
clear point, I wrote down that that we have to keep reminding ourselves to question the what the who and the how is dance.
So to not assume it's one thing that we think it is. And to keep coming back to that because if it's in change, it changes. And
then one of the things that we did talk a little bit about ref. And who, thinking about who is making the decisions of what is
included in that process. And then also, lastly, this idea of churn. So again, coming back to this point of employment law that
that, and apologies if I haven't written this down, right, I think, Tony, you can come in, but the idea that that the continuing
because of employment, while there is often this continuation of work, so then there is the lack of chat and the lack of
change, the lack of people kind of moving on to make space for others. But then also kind of related to that is that we were
talking about, do we make space for other people to come in? Or actually do we make sure that we're also there to be
someone to challenge why there isn't also space for for for other people? Yeah, that's probably.

Sara Reed 29:06
Thanks. Thanks, Lily. And group three, it's the group I was in Sunday was going to,

29:20
and even though they're asked for a spokesperson, we all agreed that we wanted to feed back as a group.

Sara Reed 29:25
Yeah. Yeah. So we've Yeah, but so we did. So basically,

29:30
we had I think we had two main points to say. Well, one of them's quite big, and it really it's the theme of our whole
conversation and others can step in and we have a sort of case study to share in a way. But the first one, which was really
good point, and I hadn't really thought about this before was this idea of living values might mean stepping down and
sacrificing your own position to allow others to take up a position of power. I thought that was really interesting. As opposed
to us in power, trying to do our best to make change, actually, maybe it's about moving out the way for others, to more
diverse voices to come and hold those positions. And then we started talking a lot about the fear of getting it wrong. And all
of us having our own stories of trying to get it right, but actually feeling quite frozen, when we've got it wrong. And this culture
of calling out is actually it's sort of it's quite scary in a way. And so, you know, how do we dismantle this culture of fear, so
that we don't have this sort of space where nothing actually happens in the end, and just my example was, where I worked
with one of our British black dancers to create a sort of marketing campaign and poster and, and was was told, you know,
that really wasn't the right thing to do. It was tokenistic. And that this image is not representative of my programme.
However, I wanted to make my programme more diverse, or my attention was to try and get, you know, more diverse
dancers to see them themselves taking the programme. And you know, this, this idea, if you can see it, you can be it, you
know, those role models that are so important. So that was one example. And then we started talking and Charlotte, I
wonder whether you could pick up on this because Matthew spoke so well about the idea of having conversations. But what
we were finding was that to actually sometimes, rather than celebrate the steps that have been taken to move forward,
sometimes there's this kind of highlighting of the steps that haven't been taken. And so Charlotte, you want to pick up on that
what we were saying about the conference, particularly that Matthew spoke about earlier? Yeah, no,

31:46
I know, I will do and it was, Matthew, You were you were talking about the conference on intersectionality that's being
organised by the Society for dance research. And I've been very involved and engaged with the, with the organisation of the
conference. And we have worked extremely hard to make that conference as inclusive as possible, working through the
Society of for dance research working with can do co working with, with cedar, with people running running panels, and we,
you know, sort of in response, in particular, to your your criticism, and here I'm I'm sort of echoing Emma's words about
being called out, and that the photograph didn't represent about a black person, which it didn't, and can do co didn't at the
time have a have a black dancer they do now. And secondly, you mentioned in particular BSL, there was no no BSL



provided for one of the things that we were really concerned about with this conference was to make it as inclusive as
possible. So the audience, you know, we could we could have as many people as possible to to attend, and the way to one
of the ways to do that, it's to make it as cheap as possible. So there are some things we can't afford. And we also looked into
things like, you know, sort of, could we could we provide childcare for, you know, sort of people who might want to come to
the conference in person, although we've only got limited numbers of spaces for that. And we couldn't afford, you know, sort
of things like that, either. And so, when we were called out, and, you know, sort of in you, you know, sort of pointed out the
shortcomings. In this conference, we had tried to, you know, sort of recognise the current, you know, sort of discussions that
were ongoing, were very much wanted, within the society for dance research to sort of represent and include and respond to
this debate. So it was quite, you know, sort of your your comments made me think, oh, have we done entirely the wrong
thing. And then that, I think, led on to the conversation in our group that when one tries to respond to the discussion, and
one gets called out, which goes beyond the, you know, possibly the discussion that we've been talking about, is that going to
make people just say, I can't do it, you know, sort of, I don't want to be criticised for, you know, sort of trying to respond to
these to these developments, and be inclusive. And so that's that was that was the example we use, in our in our group.

34:33
I'm not sure if anyone wanted to carry on the rest of the group. I do have a response to that. Say, I think firstly, I would say
that part of my disappointment, say I was trying to be kind in in not naming names. I think what's important for me is that part
of the conversation about saying, you know, if we talk about allyship and living values and noticing things that they're
important, they're important. Do as a black disabled dancer do I feel recognised in that call out Absolutely no. As a black
disabled dancer person do I think that Candoco has a lot of work to do in terms of this disability in terms of inclusion? Yes, I
absolutely do. When I look at the website on of the organisation, if you're going to have the office DRS, and see that the
board and panel is all white, that concerns me when I see black scholarly work being disenfranchised, that concerns me. My
question to you would be where is the discourse, whereas the conversation you've had with communities of people, because
it's so I raised this in the other group, I raised this in the in the group that we had, that at the moment, there are times in
which organisations are asking people to engage in conversation with them, when there has been no reckoning that people
are expected to accept that no one meant the exclusion that happened. And so you should just forget about it, and move on.
And I don't think that's acceptable. I don't think that sets at all. So yes, are things better than they were? Yes. Are they where
they should be? No. is the, you know, is the direct shoving case or result? Not really. It's one instance. That hasn't changed
attitudes in America. It's made a certain amount of accountability. And if we look at that case, what was the case made out
of? Did you follow police procedures? Now you didn't, therefore you are guilty? There's a very hollow victory within that. Say,
to people bring things up? Yes. Because there hasn't they haven't been afforded the conversation to talk about the things
they want to in public with your organization's. And you haven't had those wider discussions? And as soon as you put
something like intersectionality, and we look, and we don't see intersectionality? Of course, we have a right to say that.
Absolutely. Of course. It would be like saying, if there was a conversation about feminism with an all male panel shouldn't
say anything, because at least it's men talking about feminism. critique is not a problem. We do that with our students work,
right? We critique it, conferences, a place of discourse and debate. I don't want to say I'm sorry, you felt uncomfortable? I
think it's important that you recognise marginalised people's existence is incredibly uncomfortable. Do you know, the point at
which the, you know, people were doing research around artists in in dance and the impact on COVID. And there weren't
measures about ethnicity felt really problematic when they were going around the sector, given how much we recognise that
ethnicity played a part of that narrative. And ignoring ethnicity speaks to the race commission report is it speaks of that same
senses of attitudes. So there's a place in which yes, of course, you're going to get critique? Absolutely. You should keep
going. If every marginalised person stopped when they got critique, you know, you know, the clap. The classic thing, you
know, as I've said, in other forums, is, you know, put your hand up if you want, if you would like to be treated like black
people are.

38:42
i Yeah, just just to clarify, just to clarify on that point, because we absolutely welcome critique, and I sincerely hope, Matthew
that you will, you know, sort of give it a put a proposal him to actually speak at the conference, because we would, we would
love to have your your input and critique, of course, critique is essential. And, of course, discussion is essential. And that's
exactly what we're trying it, that's exactly what we want to do with the conference. That's what exactly what we want to do in
higher education. And my point, and, and, you know, sort of an I do apologise, I apologise if I didn't make this this clear
enough, it was actually responding to a discussion that we had in our group about the tendency within the current climate of
social media, to not it's not even critique, it's to call people out and then, you know, sort of almost, you know, sort of close off
the, you know, sort of close off the conversation. And it was really, you know, sort of responding to whether the comment
was more like that, as opposed to, of course, let's have the crew critique, of course, let's have the dialogue. And please, you
know, sort of let's Where else is a, you know, better place to have it then actually at the conference itself, but yes, welcome.



So I think I think you know, sort of in terms of You know, sort of what we were talking about sort of critiquing the end
response. I think that, you know, it was two slightly different things that we were we were talking,

Matthew Gough 40:07
I guess, I guess that's about recognising context. So, you know, I've seen that call out, you know, I don't want to leave at this
point. But I think this is important. I have seen that pull out, I've clearly chosen not to tweet about it publicly. I raised it here,
simply because I think it's the things that everyone should be thinking about, that we would look at any conference call and
say, is that conference doing what it should be? And my question is, how do we take responsibility for those things moving
forwards?

40:35
And your answer to that would be?

Matthew Gough 40:40
I think the answer has to come from the people in this room. It's not my responsibility, it is not the responsibility of
marginalised people to make the change. It is this responsibility of those who hold on to privilege, and those who exclude to
stop those practices.

Sara Reed 41:03
Thank you. Thank you very much for your contributions all of you. Well, I think we've already begun to open this out into a
wider conversation. So I will invite anyone who would like to carry on discussing what's just been being discussed. And add
to it, or you can raise your hands. Actually, you can raise your hand virtually with the little icon and, and put questions in the
chat.

41:37
There's a comment from Helen. Helen Laws, but I don't know if you if it is a question. But if Helen wants to speak.

Helen Laws 41:47
Yeah, no, I was I was thinking about speaking. I was just like, I think, from what Matthew was just saying, it kind of illustrates
why I think in all of our groups, we all I think we all talked about the need for more conversations more of the time with wider
groups of people. And part of my PhD might be looking at how that might be happening. Which is interesting, but I just Yeah,
I don't know, I just, I've lost being able to kind of hear about these kinds of discussions, which I think I maybe wouldn't have
heard about in as much volume. When in my previous role in, in dance, I feel like it's, you know, it's kind of slightly off the
point, but maybe it's related that, you know, I there's a lot of really interesting conversations happening in he, which not don't
maybe don't just need to be more diverse. In the way we're talking about diversity today, but should be more inclusive, just
generally, like, I feel like there needs to be more conversations across he and all the different types of people working in the
sector. I don't know. Not being very articulate, say, I've got children running around behind me.

Sarah Whatley 43:13
Can I Can I come in but something is something we touched on in our group. And it's come up in the conversation just now
about, about this living, if one is living one's values, then and if one feels that, that where power lies is in the wrong place,
then of course, one has to look at one's own position, first and foremost, and I've been thinking about this a lot recently, but
perhaps nearly a year now. And you know, that sort of sense that one has a responsibility to step out of a power position, a
position of power in order for the power, those who can assume power changes, that the reason I feel slightly compromised,
I suppose, and that apart from the sort of, you know, the personal thing about, okay, what would I then do and all those sorts
of things. But putting that aside is that there is a sort of conflict for me a little bit that I feel like, my, what I'm trying to do and
probably failing to do, what I'm trying to do is be part of the change from being within those conversations and being able to
try to shift the broader kind of landscape of where power happens, and and I suppose my fear is that dance is already
marginalised as a practice as a discipline. Let's be honest, it's already marginalised and there are marginalised communities
within the practice. And I suppose stepping out of a role means that it becomes further marginalised. And I have absolutely
no confidence that if those of us and I put myself in that bracket who occupy sort of positions of responsibility and power,
step away, that the other, the right people would then step in. Because, you know, by definition, we we rarely have an
opportunity to have any voice in who in the changes that that we might instigate, but which we have no control over the
outcome of which, so, you know that that's not to, I'm trying not to say I'm letting myself off the hook, but I think there are
there are sort of multiple places in where we occupy, you know, relative positions, where we can start to think about what
happens if can I help support something, even if it's a relatively kind of small gesture to start with maybe, you know,
something where we're doing Sita with the with the journal, for example, Lily and Karen will know about that as well, you



know, in terms of editorial response responsibility for a journal, which has been running for many years, which I think, you
know, we for a long time, we've been trying to sort of challenge the, the, the culture, if you like, of the of the, of the
readership and the content, and so on. And one has to sometimes make some quite radical decisions, but you don't always,
it doesn't always get to the point where you were hoping it might. Anyway, I'll stop there.

Matthew Gough 46:48
I probably do have a short response to that. But I see that Suzanne had her hand had their hand up, and then Carla as well,
so maybe we can go to them.

Sara Reed 47:00
Who will? I'm not sure who was asked in their hands up. Suzanne. Thanks, Carla.

47:06
Well, that's more. Yeah, so that's more chiming in with what Sarah was saying. And we had this discussion now group about
I mean, this was my stance about having issues with being paternalistic, as I would call it. And I was bringing, in example,
from another dance organisation, the dance Studies Association, where we was asked or prompted to do something for
diversity. And inclusivity. And on and I was like, Yeah, great. So we are all white woman panel. And so now we are asked to
do something for whom? And it's, as you say, Sarah, so my initial impulse was, yeah, I'm stepping down. I mean, this is the
kind of change I can facilitate. Because if I mean, we have to ask yourself, Okay, what is this change? And for me, it's really
dismantling white power. But I'm part of this white power. So for me, the nat- the consequence is, of course, I'm stepping
down. Yeah. Because who am I to decide that I'm doing better than others? I'm not, I mean, I've always and this is part of
living values. I mean, I think I hope I can say that I try to live as if I'm easily replaceable. To know, that doesn't mean that I'm
not worth while being here. But it's like in what I'm doing. I try to strive that I try to share as much as I can, so that I'm always
replaceable. Yeah, because it's not about me, it's about the thing. Um, and so we have this discussion. And then the
interesting thing was, I wanted to step down, somebody else was quicker. So sorry, if there's no repetition for some of you.
That was great. And then we decided actually to to broaden the board. So we had two more positions. We had a call, it
wasn't easy, but we try to broaden it Yeah. And so and I remember also in the breakout room, but we also had the
conversation about how do we facilitate ally ship so the one thing would be to step down and make way um, and the other
thing is, which I found important is Ally ship. So in the moments of when something comes up, when Asian people, black
people, people of colour, global majority are actually rather like this word. People from the global majority are making their
voices heard that you support this and can step in in moments where there is discrimination and so on. Yeah. But that's
that's the one thing but the other thing is really how do we facilitate change and I have the impression we can only facilitate
change when we're working To sacrifice our power. And yeah, I'm not sure. I mean, I but I see what you say, sir, of course.
Yeah. And I've been in a similar situation where I had, I was on a panel now to decide about the concept of a dance house in
Berlin. And I was asked to step in because of my experience and being in the lucky position, not being totally involved in
Berlin at the moment, because I'm in the UK, which is good, because Berlin is such a snake pit, and so on. And and then I
was asked, asking, yeah, but are there any people from any diverse backgrounds on that panel? No, they weren't. And they
were asking people, but they didn't want to. And then you're in a position and I was sort of the one who was fighting for and I
am fighting for them. Independent dance seen. The others on the panel? Weren't they were all from institutions. So it was
like, Yeah, what do you do? And then of course, I said, Yes, yeah. Because for me, in that moment, it was important to be a
voice for the independent dancing, but I felt uncomfortable, because it's an all white panel. Yeah, at least we are all women.
But we're all white. So yeah, sorry. I'm blubbering now. It's a bit long.

Sara Reed 51:20
Thank you, Susan, for your contribution. Carla. Thank you.

51:25
I think there's two points I want to raise. And the first one is to say thank, like, Sarah, thank you very much for talking from
the I like, a lot of the times when I raise us in the in our group discussion, a lot of the times when I'm being asked to talk
about race, I'm being asked to talk from my personal perspective. But when I'm joined into discussions around race, and the
majority around the table are predominantly of white black background, the I is not as is not as actively used. And I think
that's really, that that really kind of is something that, for me, is problematic. And I think that's something that really needs to
change. And then something what you are raising, I'm part of a leadership programme outside that's trying to is part of the
Arts Council, England transforming Leadership Programme and realise it and one of the one of the leadership programmes
that were that I'm working on as part of the evaluation is highlighting the fact that the the this idea of lateral leadership
there's no point what not no point that's quite harsh. But there's, there's, it's really hard to try and approach that if, you know,
the infrastructure has still got this hierarchical, really strong, hierarchical, you know, downward model. And to then to say



that, well, you know, to, to aim these these people into these pathways of power, with, with without, and then people
removing themselves from these positions of power without having the exchange or transition or transference of knowledge
is then leaving them to swim and to drown. And I think that's problematic in itself. So the removed removal of self in these
positions of power is quite aggressive in that in this in that sense, because then I know, when I came into the programme
leadership, like in higher education, I feel like there's no, there's no support systems for staff in itself, of understanding what
the roles are. So then for someone who doesn't understand institutions doesn't have that, you know, that it's a real, like, I
feel like I'm having to work triple hard to figure it out. So without someone there to really engage with and to transfer that
knowledge to understand it, I think the transition cannot be as, as as harsh as removing, there has to be kind of like a slow
kind of, I don't know what the right word is. But there's something there about, you know, really being aware that that's that
feels really kind of, for me, it feels really harsh in that in those settings.

Matthew Gough 54:53
Thank you. I think it's, the sharing of power is really important. You know, the sudden removal of power is a colonial strategy.
do you rate that you exist in a place suddenly remove all the power? Because you don't want it to succeed afterwards? And I
think, I don't think we should sacrifice power, but we learn to share it in different ways. So we are a collective of equals,
rather than a hierarchy of individuals. I think that's a significant change. I think, I think Suzanne, the, the narrative you gave
is, is what you should have done that you thought about the wider context, but also recognise the value that your voice had
in that space, because of the issues you were raising? That, you know, for me, the the ongoing commitment is to keep on
talking about the diversity because yes, there is a lack of trust, you know, this is what I came to before. People do not trust
organisations because of how they've been, you know, if, if the conversation around a dance house had probably been more
open, and more public, rather than direct people would be less suspicious of the invitation. And so I say this in the group
about actually, you know, organisations had much more open conversations about their direction of travel and their intention,
it would be clear when they put out for jobs, or trying to find new students that you believed in change. Yeah, because they
could hear it from you. Not at the moment, they wanted you to engage. But just as a general commentary, and engagement
with change, you know, and that feels incredibly significant to me, you know, that that transition, you know, I hear people
speak, speaking about not wanting to have, you know, disabled to teachers, because they're not sure they have the
experience, you know, at different levels of expertise, which is just about you haven't given them an opportunity to share that
experience and a knowledge and an opportunity. I think, for me, the absence of diverse legacies in our organisations is an
indication of the exclusion that has been. And that's the point, we need to be really, really honest with ourselves. If we go,
we're struggling to find new engagements. And within the hierarchies or structures or the lineages that we've established,
there isn't diversity, it speaks to the choices that have been made, and perpetuated. And so one of the things that the sector
needs to be doing in terms of thinking about its values, and just generally, is what does it want to look like in 1015 years
time, and I don't mean that as in, let's wait for change, because people have been waiting for change for too long. Yeah, I'm
just going to reiterate, this is not new information, by any stretch of the imagination, across any exclusion. But we should be
looking to the future and saying, what do we need to put in place to ensure that those legacies exist? And those people who
have voices and skills, who haven't been a part of the academy, who have, you know, because they've been denied that
opportunity? You know, we understand how academia works. We know how few non privileged professors that are, if I can
put it in that way. Yeah, when we look at levels of senior management, we see a very monocultural picture. So for me,
there's a point in which discussion and conversation and an honest discourse helps that we get all of the difficult stuff out of
the way. Because people have things they need to say we all have that we have things we need to say to people to start
from a blank slate, and we have to allow those to be said. Because otherwise, we can't move forwards together.

Sara Reed 58:43
I'm looking to see if there are any hands up. Thank you very much for all of the contributions so far, in this really important
conversation. Is there anyone else who's maybe thinking through some of the things you've heard and and thinking about
articulating them, but I can't see any hands up? Am I missing anyone?

59:13
I'll come in, Sarah.

Sara Reed 59:14
Thank you. Thank you wonderful.

59:18
Just to echo some of the things that are I'm taking with me and I'm debating on is some of the practices and this has also
come up with Adesola's talk with an ID event previously and the end also Matthew Gough has mentioned it and Heni and
Nikki have mentioned in our group is the what practices that we carry that might be useful in these contexts and thinking



about improvisation and practices of improvisation and how that might work in situations of having conversations with people
in power in my institution in which I need to push my perfectionist tendencies which are colonialist things that I carry So
those are some really strong messages today, how improvisational practices ask of us to fall on the floor to, you know, not
be perfect to work together, some of the messages that are coming through today, and I have a long way to go. But I wanted
to echo that back and appreciation for that.

Matthew Gough 1:00:29
Thank you, I think also these notions of paralysis and not having anything, you know, that actually the feeling of not being
able to respond, or not knowing what the right response is, is held by everyone. You know, for people like Connor and myself
to speak in these places as a challenge to make these critiques and commentaries with people who might prospectively be
our employers or who are in senior hierarchies to us that there is a cost. And I think, you know, that say, for everyone, there
is a paralysis for everyone, there is a cost and, you know, um, you know, Hermann Hesse is problematic, just kind of say that
very clearly out loud. But, you know, I like the notion in glass bead game of the when you've arrived at your time you move
on, you know, and that is it, you know, that's a very general thing. Teresa Beatty was saying in our group, you know, some
countries that, you know, there is a fixed term to people in positions of power, you know, in some institutions, Dean's of
schools were very tight on a particular basis. So yeah, that, you know, changes healthy. difference, you know, for me is that
delight of improvising, there isn't a fixed route. But there are multiples and then each moment what is right changes.

1:01:57
i It's come it comes up for me a lot, I think. In I will take a bit a bit, but in relation to sort of opposite to sort of quick solutions
to anything, because any sort of any solutions that are trying too hard to be to sort of like solve it, like sticky tape, leave out
this notion of needing to sort of go through this reckoning, but often I'm, I'm never quite sure what that really involves. So I
wonder if anyone has thoughts about that.

Matthew Gough 1:02:38
There are organisations that have attempted recognise reckonings, say whereby they might have a series of conversations
in which they invite marginalised artists to speak, and organisations to listen. And then in further stages, there are other
conversations, I think the challenge is, you know, mediating the relationship with the Secretary is hard. It's really hard. And
like you say, takes takes that time, and has a lot of discomfort, say yes, to hell on it. So it is about that open, honest
dialogue, but it needs to be a supportive dialogue. Because I mean that from both sides, so for marginalised people to be
supported, not because they're not able, but because we have to recognise the trauma of acts of exclusion. And for those
people who have been in positions of power, who recognise the problem of that, to be supported in negotiating change,
because that's also difficult. And how you how you engage with that, you know, I would argue that this last year has shown
us this last unit, but showing us how much we need the support of peers which should make us be aware of when people in
our places don't have peers, or their peers a few and far between just how difficult their experiences you know, you know,
none of none of these are easy things. No Teresa was also saying about the importance of time, and certainly not time, that
takes too long. But conversations need to happen sooner more articulately, as he just put in the chat, that in in Wales,
there's been a shift towards paying people for their engagement in these conversations. As a recognition of their labour, and
organisations recognising what they need to do in the same way that some organisations, alongside their general funding
put aside have put a fight side funding saying to acknowledge our historical discrimination. We are putting aside funds for
people who we haven't supported and that's part of their own self reckoning. But We can't expect everyone just to jump on
board with a moment of change, you know, we don't have arguments with our friends and then suddenly expect everything
to be all right. We need that discourse and space and time

Sara Reed 1:05:18
Thank you. Thank you everybody for coming. Yeah. Thank you particularly to Matt for, for presenting some really important
ideas to us for us, all of us to think about and engage with and for those of you who have spoken and and also showing your
vulnerabilities thank you to everybody thank you for independent to independent dance, for organising and to all those
people who made it possible Cloudy,
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