
About Mentoring: 
From my 14th edition 1929 Encyclopedia Brittanica: 
“In Greek legend Odysseus appoints Mentor as the guardian of his household and 
teacher to his son, Telemachus. But it’s only when Athena takes Mentor’s form as a 
disguise that Mentor’s advice begins to become useful. 
In the French writer ____ Fenelon’s 1699 version of Telemachus the character of 
Mentor plays a prominent part, giving Odysseus’ son much good advice; hence the 
modern use of the word “mentor” for adviser, sage counselor.” 

I went on to wikipedia.  

Fenelon himself was tutor to the Dauphin’s children.  In Telemachus, Fenelon 
wrote: "Good kings are rare and the generality of monarchs bad". 
This made relations with his pupil’s grandfather, Louis XIV, difficult. 
When Fenelon’s pupil, the Duke of Borgougne became Dauphin of France, 
Fenelon suggested a number of reforms based in questions that Mentor had asked 
Telemachus. 
Among those questions was this one: 
“The evils that are engendered by absolute power, by incompetent administration, 
by war, how will you shield your subjects from them?” 

and this: 

“Each individual owes incomparably more to the human race, which is the great 
fatherland, than to the particular country in which he was born.(…) To abandon the 
sentiment of humanity (…) is to be a man no longer, but a cannibal.”  

I like the idea that a person like Fenelon, a person who questions all the structures 
that support him, is a good person to take advice from if you are also dependent on 
those structures. Fenelon in his role as Mentor to the Dauphin was more than a 
sage adviser, he provided a conflicted surface, a friction, a fraught forum.   

This could be the role of a mentor in contemporary performance and education: to 
provide a forum in which a specific kind of question can be asked --  a specific 
grammar formed.  In my experience funding bodies and academic institutions seem 



to be proposing the role of Mentor as a device for creating a relationship in which 
questions can become a currency.   

Your Mentor asks you a good question. 
You ask your mentor a good question.   
You inspire questions in each other.   
This way you can research and create more questions. 

Answers can be seen as an unfortunate by-product of this process. 

But even a very fine thought, an inspiring, or grounding or chilling thought may 
not have the grammar to be posed as a question.  It may lack any punctuation at all.  
The person in search of mentoring may be looking for an environment in which an 
unformed image, or sensation can find some sort of voice.  

It's possible to exchange a question for sage advice.  If you build up enough 
questions you may even find in them a grammar for your thoughts.  But 
commodification of this desire to formulate or be part of the formulation of 
something as yet inarticulable is tricky because you can't be sure what you 
eventually manage to get said is going to be a nice thing.  Investors may find 
themselves disappointed. You just want to shape things, anything, no matter what it 
might turn out to be....   

The desire to form attention or be formed by the context of another person's 
attention brings with it the mixed pleasures of fiction, misinterpretation and role-
playing because this desire is constantly refreshing itself in fantasy and the 
unknown as well as bumping into practical realities.  The combination creates a 
bumbling trajectory.... 

We can agree that A Mentor is Not  

A Mascot 
A Brand Name 
Or a Suitor 



But I’ve had thoughts that wanted 
Symbolic identity 
Commercial identity 
And Romantic glamour 

You could not pay me to be 
Your Coach 
Your Champion 
Your Bitch 
Or Your Guru 

But some questions inspire me to provide 
Skill  
Heroic defense 
Disempowered resistance 
Or Spiritual advice 

A Mentor is Not 
A Medium 
A Mirror 
Or an Amazon 

But the people I turn to for 
Access to the unknown 
Self-recognition 
Or The right books 
   ...are my mentors whether they know it or not. 

A Genii in a Bottle  
A Pygmalion 
A Psychologist 
A Wolf in Grandmother’s clothing 
Or a Yenta, these are not Mentors 



But I have recognized it as mentorship when someone: 
Rubbed me the right way 
Taught me etiquette 
Attended to my mental health 
Scared me 
Or Introduced me to my future husband. 

I have never been hired as a Red Herring 
But in the role of Mentor I have often provided 
A logical fallacy that misleads or detracts from the actual issue. 

My Mother is 86 and an artist.  Over the past 60 years many people have passed 
through her home, spending time in the books, the garden, the company, and the 
conversation available there.  When I asked her about being a mentor she said “yes, 
you can tell when people want that from you by how much they hang around and 
the kind of questions they ask.”  I asked her how she decided whether or not she 
could be a mentor to someone. She said it wasn’t her decision.  The relationship 
took that shape as long as the person kept hanging around.  When the conversation 
changed, the relationship changed.   

I am not against fiction, role-playing and misinterpretation.  Life without these 
shades of truth would be very dull. But I find the figure of a sage counselor 
dispensing wisdom no less fantastical than that of a goddess who has temporarily 
chosen his form to hide in.  I think the inflation of questions as a currency is not in 
our best interests as artists because questions imply answers, permission and pre-
existing knowledge but also because questions crowd out other forms of 
experience.  

I think we need destinations to pass through more than we need individuals to 
follow.  We need locations to create.  We need attention from each other and we 
need to play a lot and hard. 

Thank you. 



When Fenelon’s pupil, the Duke of Borgougne became Dauphin of France, 
Fenelon submitted a string of reforms to his former student based in questions that 
his version of Mentor had asked Tellemachus. 
Among those questions was this: 
“The evils that are engendered by absolute power, by incompetent administration, 
by war, how will you shield your subjects from them?” 
and this from Dialogue des Morts: 
“Each individual owes incomparably more to the human race, which is the great 
fatherland, than to the particular country in which he was born. …. To abandon the 
sentiment of humanity is not merely to renounce civilization and to relapse into 
barbarism…. it is to be a man no longer, but a cannibal.” 

How can this dialogue be quantified? 
What does a moral education cost? 
Who is qualified to provide this? 

Company 
Entertainment 
Altered states 
And 


